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NCHA EXECUTIVE COMMITTEE MEETING MINUTES 
FEBRUARY 7-8, 2024 

NCHA OFFICE – FORT WORTH, TX 
 

A meeting of the Executive Committee of the National Cutting Horse Association was held 
Wednesday and Thursday, February 7-8, 2024, beginning 8:00AM central time daily.   
 
All Executive Committee members were present: President Toddy Pitard, President-Elect Mark 
Senn, Vice President Barnwell Ramsey, Kristen York, Phil Benadum, Kirby Smith, John Lavelle, 
Sharon Overstreet, Tommy Williams, Skip Jones, Kathleen Moore, Cara Brewer, and Casey 
Green.  NCHA Executive Director Jay Winborn, NCHA Treasurer Denise Seiz, Director of Shows 
Shianne Megel, and Cathy Marie Aleff were also in attendance for this meeting.  NCHA Director 
of Judges Andy Adams, NCHA Director of Membership Julie Davis and National Circuit Program 
Manager Allison Walker were also in attendance for a portion of the meeting.   
 

WEDNESDAY – FEBRUARY 7, 2024 
 
The Executive Committee meeting was called to order at 8:01AM and roll call was taken. 
 
President Toddy Pitard welcomed the members of the Executive Committee and opened with 
prayer emphasizing strength to support challenges. 
 
Regional Director Kirby Smith of Region 3 addressed the members of the Executive Committee 
by reciting the NCHA mission statement. 
 

Mission Statement 
The National Cutting Horse Association promotes and celebrates the cutting horse, 
whose origin on Western ranches allows us to support ranching and its Western 

heritage. By establishing rules for the conduct of cutting horse shows, NCHA strives 
to give cutters a level playing field and a progressive class structure which 
accommodates everyone from the beginner to the advanced competitor. 

NCHA draws on the diverse talents and background of its members and encourages 
their participation in helping it achieve these goals. 

 
 
PRESIDENT REPORT – TODDY PITARD 
 
President Toddy Pitard reported that he has been contacted by quite a few members expressing 
their comments with regards to the upcoming NCHA Vice Presidential election.  Toddy has 
deferred those individuals to Mark Senn and Barnwell Ramsey who will head up that VP 
Selection Committee as the move forward with that process for the association. 
 
Toddy reminded the Executive Committee to mark their calendars for the 2024 Annual 
Convention which takes place June 21-23, 2024, in Nashville, Tennessee at the Loews 
Vanderbilt Hotel. 
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Toddy extended his gratitude to the committee members that served on a recent appeals 
committee.  He supports the decision and understands that it was difficult to serve in that 
capacity and appreciates their efforts. 
 
Toddy provided a report from attending the Ike Derby and Classis Show in West Monroe, LA.  
Entries were down from last year by about one hundred entries but overall, it turned out to be 
a great show.  There were some concerns raised about the judging during that show, but all 
seemed to work out accordingly.  Looking forward to the upcoming show in Ardmore, OK. 
 
 
EXECUTIVE DIRECTOR REPORT – JAY WINBORN 
 
Executive Director Jay Winborn addressed the Executive Committee with updates from the 
office. 
 
Jay received a call from a European Director about the Executive Committee’s consideration to 
allow the Europeans to be able to rent a horse located in the US and for them to be able to 
show in the states.  Jay would like to devise a plan to support those members and encourage 
cutting in Europe. 
 
Jay cleared the air and addressed concerns with the State of Texas Trust Fund process, there 
has been no change from the state, and we are scheduled to receive full funding from that 
program. 
 
Jay handed out an update on the current renovations at Will Rogers and what has transpired 
since our last meeting in October of 2023. 
 
Jay asked for the Executive Committee’s support and guidance on how they would like the 
NCHA office to proceed with some questionable show applications out of Region 5 that do not 
represent the best interests of the members.  The office has received multiple complaints with 
regards to these types of shows being approved and produced. 
 
 
EXECUTIVE SESSION 
 
President Toddy Pitard placed the meeting into executive session. 
 
 
GENERAL SESSION 
 
President Toddy Pitard placed the meeting back into general session. 
 
Other items Toddy had planned to discuss will be addressed as the EC navigates through the 
remainder of this meeting. 
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VICE PRESIDENT SELECTION COMMITTEE UPDATES – MARK SENN 
 
President Elect Mark Senn updated the Executive Committee with a recent call that took place 
with the selection committee to begin the search for the next VP.  There was heavy emphasis 
on the importance of selecting two qualified individuals to run for this election.  Vice President 
Barnwell Ramsey was elected to Chair this committee moving forward.  The next call is 
scheduled for February 13th, 2024. 
 
 
FINANCIAL REPORT – DENISE SEIZ 
 
NCHA Treasurer Denise Seiz addressed the Executive Committee with our current state of the 
November and October financials for the association. 
 
Denise updated the Executive Committee with the findings of the recent audit completed.  The 
audit process for the association has been complete and the result letter has been received with 
no infractions.  These results are ready to be published on the website. 
 
National Cutting Horse Association 
Finance Commentary 
November 2023 
 
Statement of Position 
 
The Association ended the month with total assets of $25 million, which represents an increase 
of $1.3 million from the previous month. Below is a summary of what constitutes this increase: 

 
Cash had a decrease of $461K in Operating and an increase of $172K in Stallion 
Foal 
 
The primary reason for the decrease in operating cash is the net effect of paying show 
related expenses for Futurity/WF 2023 and the receipt of Futurity 2023/2024 and WF 
entry fee payments. The reason for the increase in Stallion Foal cash is the receipt of 
foal nominations & stallion subscriptions during the month. 
Accounts receivable decreased by $267K. 
 
The decrease in accounts receivable is primarily due to the receipt of some of the larger 
outstanding AR items that were billed in the previous month. Balance is more consistent 
with normal monthly activity in November. 
 
Prepaid expenses increased by $1.5 million. 
 
The increase in prepaid expenses is primarily due to the payment of show-related 
expenses for Futurity/WF. The biggest piece of the increase was almost $950K in payout 
checks that were paid in November. 
 

Total liabilities increased $1.4 million from the previous month. Most of the increase is in Event 
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Deferred Revenue ($1 million) due to the receipt of Futurity 2023/2024 & WF entry payments. 
An increase was also noted in Accounts Payable of $17K which was due to having slightly larger 
batches of AP subsequent to month end that included some show-related expenses for the 
upcoming Futurity/WF shows. An increase of $14K was noted in Accrued Expenses which 
was primarily due to accruing for some Circuit Year End awards. An increase of $98K was 
noted in membership deferred revenue due to membership renewals for 2024 that occurred 
during the month. An increase of $29K was noted in sponsorship deferred revenue which was 
primarily due to the billing and/or receipt of show-related sponsorships. The largest piece of 
this was Futurity VIP table sales. Lastly, Stallion & Foal deferred revenue is up $187K due to 
the receipt of foal nominations & stallion subscriptions during the month. 
 
Net assets decreased by approximately $41K, which represents the net loss for the month of 
November. 
 
Statement of Activities 
 
Before the impact of the unrealized gain/loss on investments, the Association has posted a YTD 
net loss of $505,659 which is $101,267 or 16.69% better than the budgeted YTD net loss. 
 
For the month of November, before the impact of the unrealized gain/loss on investments, the 
Association reported a net loss of $338,078 while the budget anticipated a net loss of $434,213. 
As such, the Association had a favorable variance to budget of $96,135. 
 
There are a few variations to note for November that caused this favorable variance. From a 
revenue perspective, the main favorable variance was in interest income for $85K. This variance 
was due primarily to the maturing of a treasury bill in November in the short-term investment 
account. An unfavorable variance was noted in sponsorship cash of $69K which was due to the 
booking of the LNC sponsorship of $48K a month early in October and a change in the Rapp 
Ranch sponsorship contract that changed the timing of the payments. There was a favorable 
variance in approved shows revenue of $26K due to timing of receipt of approval fees (PCCHA 
show that was booked in October in the previous year). Lastly, there was a $14K favorable 
variance in Chatter advertising revenue which was due to bringing in more advertisers than we 
budgeted for the November Chatter issue and show programs. 
 
From an expense standpoint, awards expenses were less favorable than budget by $25K. This 
unfavorable variance is mainly due to circuit awards cost being higher than we anticipated. The 
budget only reflected prizes for 1st-3rd place for circuit year end awards while we paid for 
prizes through 5th place. This was caused by an error in the formula in the spreadsheet we 
received as support for awards costs causing our budgeted number to be low. The only other 
expense variance to note was in other expenses where there is a $46K favorable variance. This 
is due to how the marketing department budgeted for a pilot episode for a special project they 
are working on. $50K was budgeted for in November for this project, but they appear to be 
paying the project out over time. The remaining expense categories remained consistent with 
our budgeted expectations. 
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National Cutting Horse Association 
Finance Commentary 
October 2023 
 
Statement of Position 
 
The Association ended the month with total assets of $23.5 million, which represents an 
increase of $1.8 million from the previous month. Below is a summary of what constitutes this 
increase: 
 

Cash had a decrease of $167K in Operating and an increase of $73K in Stallion 
Foal 
 
The primary reason for the decrease in operating cash is the net effect of transferring 
$1,500,000 to the short-term investment account and the receipt of Futurity 2023 entry 
fee payments. The reason for the increase in Stallion Foal cash is the receipt of foal 
nominations & stallion subscriptions during the month. 
 
Accounts receivable increased by $251K. 
 
The increase in accounts receivable is primarily due to the booking of several 
sponsorship receivables, including various World Finals Silk Sponsors ($75K), Beechfork 
Ranch ($37,500), Great American Insurance ($100K), and T/K Cutting Horses ($50K). 
 
Property, Plant & Equipment increased by $39K. 
 
The increase is due to the addition of fixed assets during the month. These additions 
were primarily show-related. 
 
Prepaid expenses increased by $262K. 
 
The increase in prepaid expenses is primarily due to the prepayment of show-related 
expenses for Futurity/WF. 
 

Total liabilities increased $2.1 million from the previous month. Most of the increase is in Event 
Deferred Revenue ($1.4 million) due to the receipt of Futurity 2023/2024 entry payments as 
well as billing box seat tickets for $147K. An increase was also noted in Accounts Payable of 
$154K which was due to having slightly larger batches of AP subsequent to month end that 
included some show-related expenses for the upcoming Futurity/WF shows. An increase of 
$22K was noted in membership deferred revenue due to membership renewals for 2024 that 
occurred during the month. An increase of $490K was noted in sponsorship deferred revenue 
which was primarily due to the billing and/or receipt of the following sponsorships: $200K Broke 
Spur Ranch WF sponsorship, WF Silk Sponsorships ($75K) and various table sponsorships, 
$100K Great American Insurance Summer Spectacular sponsorship, and T/K Cutting Horses 
($50K) sponsorship for Futurity. Stallion & Foal deferred revenue is up $73K due to the receipt 
of foal nominations & stallion subscriptions during the month. Lastly, the PAC payable is up 
$44K due to the receipt of Futurity 2023/2024 entry payments. 
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Net assets decreased by approximately $322K, which represents the net loss for the month of 
October. 
 
Statement of Activities 
 
For the month of October, before the impact of the unrealized gain/loss on investments, the 
Association reported a net loss of $167,581 while the budget anticipated a net loss of $172,713. 
As such, the Association had a favorable variance to budget of $5,132. 
 
There are a few variations to note for October that caused this slightly favorable variance. From 
a revenue perspective, the main favorable variance was in sponsorship cash for $31K. This 
variance was due to billing the $47,500 LNC sponsorship a month earlier than budgeted. There 
was also a slight favorable variance in approved shows revenue of $9K due to timing of receipt 
of approval fees. 
 
From an expense standpoint, awards expenses were less favorable than budget by $7K. This 
unfavorable variance is mainly due to the timing of purchasing achievement buckles. Marketing 
expenses were less favorable than budget by $10K due to the timing of the marketing 
department’s spending on promotional items. Professional fees were less favorable than budget 
by $12K which was due to medication review hearings related to Summer Spectacular. Of the 
legal invoice, $12,500 was attributed to medication review issues. Lastly, there was an 
unfavorable variance in other expenses of $17K. $9K of this variance was in committees’ 
expense. A portion of this was related to expenses for the medication review committee ($5K) 
and the remaining variance was due to timing of executive committee expenses due to a 
meeting that occurred during the month. The other $8K variance in other expenses was in 
projects expense. This was due to a higher production retainer than budgeted for and the 
timing of expenses relating to a pilot episode for a special project. The remaining expense 
categories remained consistent with our budgeted expectations. 
 
 
NCHA PRODUCED SHOW ENTRIES 
 
The Amateur Division suffered a decrease in entries at the Futurity.  Entries were down 21% 
during from last year.  Why?  Analyze impact for the 2024/2025 Futurity.  NCHA is also down 83 
entries for the Eastern Nationals coming up in March from 692 to 609 which was expected since 
this is the first year of the National Circuit Program Championship show within 30 days of the 
event. 
 
The Executive Committee made the decision to issue a directive to the Amateur and 
the Limited Age Events committees to analyze this impact further and report back in 
time for the May EC Meeting. 
 
 
NCHA DIRECTOR ELECTION SUMMARY – MARK SENN 
 
President Elect Mark Senn updated the Executive Committee with suggested appointments for 
open seats for Area Directors.  There are three contested district areas running for election, 
Oklahoma, North Texas, and Utah. The election period opened on February 5th and closes at 



 

7 

 

11:59PM on February 29th for all members in those districts to cast their votes.  Results should 
be posted early in March. 
 
 
NCHA STANDING COMMITTEE APPOINTMENTS – MARK SENN 
 
President Elect Mark Senn provided an update on the standing committee appointment process.  
NCHA had a great turnout of interested members willing to serve on committees.  While 
maintaining association compliance, Mark has presented the Executive Committee with his 
preliminary suggestions for appointments at this meeting.  This task is a work in progress and 
should be finalized soon for EC approval. 
 
EC Liaison for the Approved LAE Show Producers Committee Phil Benadum emphasized the 
recommendation brought forth from this committee to consider realigning the structure of the 
Approved LAE Show Producers Committee moving forward.  Premier shows need to be 
represented to serve with no term limits. 
 
A MOTION was made by Kirby Smith and SECONDED by Barnwell Ramsey to respond to the 
Approved LAE Show Producers request to bring a formal proposed structure moving forward for 
consideration, should include whether they propose to remain as a standing committee or not.  
MOTION PASSED and recommendation should be brought back to the May EC 
Meeting. 
 
 
JUDGES DEPARTMENT UPDATES – ANDY ADAMS 
 
Director of Judges Andy Adams updated the members of the Executive Committee with updates 
from the Judges Department. 
 
Weekend Monitor Agreement Revision 
 
Judges Rules Committee Proposal - Amending the Weekend Field Monitor 
Agreement. Director of Judges Andy Adams went forward with expressing the 
need for adding an amendment for a new policy and procedure. Stating the 
reason for amending this agreement is that the weekend monitor and his/her 
clients may choose certain shows weeks to months in advance, however the Show 
may not list their judges until 7 days in advance. This can cause undue hardship on 
the weekend monitor and or his/her clients along with show management, 
especially if the show is in a limited area. The amendment would allow for any 
conflict whereas the officiating judge is currently assigned to that weekend 
monitor. For that show only, the judge will forward his judges packet to the 
Director of judges for review. It will be the monitor's responsibility to convey that 
information to said judge. 
 
A MOTION was made by Casey Green and SECONDED by Phil Benadum to accept the 
proposed changes that the Judges Rules Committee presented that the monitor is responsible 
for telling the judges that the Director of Judges will review the judges packet for that particular 
show in the event of any unforeseen conflicts after judges are posted.  MOTION PASSED. 
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Director of Judges Andy Adams emphasized to the members of the Executive Committee that 
the Judges department is focusing on streamlining concerns with facts and not acting on 
emotions driven from the arena floor. 
 
It was suggested to incorporate a Judges’ 101 for all attendees at the annual convention 
meetings in Nashville, TN.  NCHA staff to get this scheduled. 
 
 
SHOW DEPARTMENT UPDATES – SHIANNE MEGEL 
 
Director of Shows Shianne Megel addressed the members of the Executive Committee with 
updates from the Show Department. 
 
Eastern Nationals 
 
2025 Eastern Locations Scouted  

• World Equestrian Center - Ocala, FL  
• Clemson University Equine Center - Pendelton, SC  
• Kentucky Horse Park - Lexington, KY  
• Virginia Horse Center - Lexington, VA  
• Current Host: IKE - West Monroe, LA  

 
A MOTION was made by Skip Jones and SECONDED by Tommy Williams for the NCHA to 
create an addendum to extend the contract for the 2025 Eastern Nationals with the current 
host in West Monroe, LA.  MOTION PASSED. 
 
President Elect Mark Senn committed to appointing a task force to review locations 
and dates for the 2026 Eastern Nationals Show. 
 
A MOTION was made by Skip Jones and SECONDED by Mark Senn for this task force be 
formed to explore the possibilities of an independent show producer to assume the production 
responsibilities for the 2026 Eastern Nationals.  MOTION PASSED. 
 
Point Year Rule Change 
 
Historic Rulebook:  
The NCHA Point Year will end two Sundays before Thanksgiving each year for weekend shows 
and the Sunday before Thanksgiving for LAE Shows. The new point year will begin on 
December 28.  
 
2024 Rulebook:  
The NCHA point year will end on November 10, 2024, for weekend shows and November 17, 
2024, for LAE shows. The new point year will begin on December 28.  

• 2024 Futurity starts November 11th 
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A MOTION was made by Kirby Smith and SECONDED by Sharon Overstreet to approve this 
show department recommendation as presented where the point year would end the Sunday 
prior to the start of the Futurity that year.  MOTION PASSED. 
 
Standing Rule 5 
 
Applicants for NCHA approved weekend shows may be NCHA Affiliates, or may be individuals, 
managers, or organizations able to meet the pertinent requirements of these rules including the 
financial responsibility requirements as listed below to be NCHA approved. NCHA Affiliates 
cannot approve having a joint show with a competing association with the exception of AQHA, 
APHA, High School Rodeo and organizations that host an NCHA Championship Show or NCHA 
Challenger Show. These shows will be subject to all applicable NCHA rules and guidelines. In 
the case of rule conflicts between organizations, NCHA rules will take precedent.  
 
October 2024 Meeting Decision: 
The Executive Committee would like to issue a directive to NCHA Legal Counsel Jim 
Morris to clarify the organizational references in Standing Rule 5 and return it to the 
EC for consideration and approval. 
 
With the coordination of legal and show management, the Executive Committee 
took NO ACTION on this agenda item at the February Meeting and the rule will 
remain as published. 
 
Challenger Points Reduction Implementation 
 
The staff has been diligently working on identifying and proposing a revision to the Circuit Point 
values for Challenger Shows. The initial implementation involved changing the top point value 
available from 10 to 5 during the point year rollover. However, upon further discussion, it was 
realized that this was not the process originally when agreed upon. 
 
The intended process was to assign points based on the Championship scale and then divide 
the assigned points by 2, resulting in ½ points for Challenger Shows. The current HUB 
infrastructure is not designed to handle point values less than 1, as it was programmed as an 
integer field, limiting data values to whole numbers.  
 
While it is acknowledged that computers can be programmed to handle fractional values, the 
extensive effort required for such a change is not feasible for 2024 point year implementation. 
This would involve identifying, updating, and testing every unique part of HUB that interfaces 
with the data field, impacting data values from 2017 onwards, as well as Legacy Points from 
before HUB's launch.  
 
In light of these challenges, the staff has carefully reviewed and discussed potential solutions. 
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The recommended compromise is to round up the resulting 0.5 points to the next nearest 
whole point in all classes except YOUTH. This adjustment would establish a Point Scale for 
Challenger Shows, ranging from a minimum of 1 point to a maximum of 5 points. 

 
 
After much discussion and an effort to help clarify the calculation methodology, a MOTION was 
made by Barnwell Ramsey and SECONDED by John Lavelle to double the points for a 
championship show to maximize 20 from maximum of 10 and to leave the challenger show 
point scale maximum at 10 as shown below effective immediately.  MOTION PASSED by 
majority with eight (8) in favor and four (4) opposed. 
 

Place Championship Challenger Double 
(NCHA Weekend and 

Circuit Championships) 

1 20 10 40 

2 18 9 36 

3 16 8 32 

4 14 7 28 

5 12 6 24 

6 10 5 20 

7 8 4 16 

8 6 3 12 

9 4 2 8 

10 2 1 4 

 
Show Volume Discussion 
 
Former Standing Rule 6K: Any affiliate, individual, management or organization will be limited 
to holding three (3) NCHA approved shows per calendar month, plus one circuit per calendar 
year, not to exceed seven (7) consecutive shows. A circuit is any show running hour (4) 
through seven (7) consecutive days in the same arena. Said circuit may not be held during a 
month which already contains three (3) approved show dates by one individual or affiliate. 
(Special permission may be granted by the Executive Committee only if more show dates than 
allowed by this rule are requested by an affiliate, individual or organization.) 
 
This former rule was phased out by 2013 point year.  Question to the Executive Committee is 
they would like to reinstate this rule for the upcoming point year? 
 
The Executive Committee took NO ACTION on this agenda item. 
 
 



 

11 

 

LAE Class Names & Structure Clarification 
 
August 2023 Meeting Decision (For Reference): 

1. Change Leveling Terminology for Open 
 
Recommendation: 
NCHA adopt the use of Open I, Open II, and Open III to replace the current Limited, 
Intermediate, and Open terminology. 
 

A MOTION was made by Phil Benadum and SECONDED by Skip Jones to accept the 
recommendation and adopt the new classification titles as presented for the Open I, II, and III 
to replace the current Limited, Intermediate, and Open terminology with the top level being 
called Open III effective 2024 point year.  MOTION PASSED. 
 
In addition, the Executive Committee issued a directive for the Amateur, Non- 
Professional and the Approved LAE Show Producers Committees to consider this 
terminology change for all divisions and report back to the Executive Committee by 
the October Meeting. 
 
A MOTION was made by Mark Senn and SECONDED by Phil Benadum to approve 

standardization across all approved Premier LAE shows to follow the NCHA leveling 
format in regard to class names and dollar amounts with the option to include/omit Hall 
of Fame roll back at the discretion of show management.  MOTION PASSED. 

 
October 2023 Meeting Decision (For Reference): 
After a roundtable discussion, a MOTION was made by Skip Jones and SECONDED by 
Barnwell Ramsey to delay the implementation of the proposed terminology name change for 
the Open levels until the 2025 point year and incorporate the amateur and non-pro divisions 
with that name format at the same time to be specified at a later date. MOTION PASSED 
UNANIMOUSLY. 
 
February 2024 Meeting Decision: 
After hearing some challenges presented with awards already ordered and 
confusion with the title on awards, the Executive Committee addressed this issue 
with the following action. 
 
A MOTION was made by Kristen York and SECONDED by Sharon Overstreet to rescind the 
October 2023 and August 2023 motions for any and all class name changes.  This item will 
need to be sent to the annual convention for more discussion. MOTION PASSED by majority 
with nine (9) in favor and three (3) opposed. 
 
The Executive Committee issued a directive for the Amateur, Non-Professional, and 
Professional Trainers Committees to add this class name change item to their 
agendas for more discussion at the annual convention and bring it back to the 
Executive Committee at the August meeting for consideration and implementation 
in   the 2026 point year. 
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Futurity Updates 
 
2023 

• 890 Unique Horses  
• 753 Unique Riders  
• 735 Unique Owners  
• 3,441 Total Entries 

o 2,562 Cattle Class Entries  
o 1,477 First Go Runs  

 
 

• Practice Pen Revenue is up from last year by about $80K 
• Stall Revenue is up from last year by about $64K 
• Trade Show Revenue is up from last year by about $2K 
• Box Seat Revenue is up from last year by about $40K 
 

 
 
After the second payment for the 2024 Futurity, there are 789 entries in the Open as compared 
to 747 last year and 132 in the Non-Pro as compared to 157 last year. 
 
Eastern Nationals’ entries are down from 692 to 609 from last year, which was the reason 
behind reducing the show by one day at the end. 
 
Super Stakes entries are down as well. The overlap in scheduling for the National Circuit 
Championships has contributed to this decrease as cutters choose to enter one show or the 
other. 
 
The NCHA Marketing and Sponsorship departments developed a recent summary as we look 
back at the success of the 2023 NCHA Metallic Cat World Championship Futurity and the 2023 
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Broke Spur Ranch World Finals with some exciting statistics.  If interested, these reports can be 
found at the following links. 
 

• 2023 NCHA Metallic Cat World Championship Futurity 
• 2023 Broke Spur Ranch World Finals 

 
In conclusion, Shianne shared some additional information on year end results for 2023 trips to 
the herd. 

 
 

https://www.nchacutting.com/docs/default-source/minutes/executive-committee-minutes/futurity-event-summary-2023.pdf?sfvrsn=a369690b_2
https://www.nchacutting.com/docs/default-source/minutes/executive-committee-minutes/world-finals-event-summary-2023.pdf?sfvrsn=a269690b_2
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Review of AQHA Award Criteria 
 
Each year AQHA affords NCHA the opportunity to determine the AQHA Leading Sire, Leading 
Dam and Freshman Sire based on earnings of their offspring during the prior point year. Once 
determined, these horses will be recognized at AQHA and each year at the NCHA Annual 
Convention which will be held in Nashville, TN on June 22, 2024 during the Hall of Fame Gala. 
This year staff asked whether incentive money should continue to be included as there are 
more instances of incentives that are not directly related to the horses.  Currently, the only 
incentive earnings recorded on horses are those from NCHA sponsors.   
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The Executive Committee determined that there would be NO CHANGE to the 
calculation of earnings are accumulated for the recognized AQHA Horse awards and 
winning horses should be identified with incentives included. 
 
 
2024 APPROVED LAE SHOW CALENDAR (May-Nov) – SHIANNE MEGEL 
 
Director of Shows Shianne Megel presented the Approved LAE Show Calendar to the Executive 
Committee for the 2024 May – November approvals. 
 

 
After the presentation of the 2024 Approved LAE Show Calendar for May – November, a 
MOTION was made by Mark Senn and SECONDED by Barnwell Ramsey to approve the 2024 
Approved LAE Show Calendar for May – November as presented.  MOTION PASSED. 
 
 
NCHA MEMBERS HALL OF FAME SELECTION COMMITTEE UPDATES – MARK SENN 

 
President Elect Mark Senn updated the Executive Committee with the suggested inductees for 
the NCHA class of 2024 to the Members Hall of Fame.  
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• 

• 

A MOTION was made by John Lavelle and SECONDED by Cara Brewer to accept the 
suggestion brought forth from the Members Hall of Fame Selection Committee and induct both 
Garry Merritt and Steve Norris to the 2024 Members Hall of Fame.  MOTION PASSED. 
 
 
REGIONAL REPORTS 
 
President Toddy Pitard welcomed the each of the members to report on their regional updates. 
 
Region 1 – Kristen York provided an update from Region 1 that cuttings in Canada are doing 
really well.  Circuit structure has been accepted in Region 1 and all seem to be working well 
together.  Big Sky still has to decide on a location for the Circuit Finals but it is a work in 
process.  Kristen did mention that we need to look at district areas who have all directors 
terming out on the same cycle to establish more continuity.  As it stands, this would only 
change with the impact of the member count in that area and the number of directors allotted 
to serve. 
 
Region 2 – Phil Benadum reported that Region 2 is off to a good start; the Paso Robles 
show was well attended. 
 
Region 3 – Kirby Smith emphasized that the shows in Carthage were well attended.  There 
are challenging weather conditions in Region 3 and some shows have been interrupted like 
Lebanon. Rapid City and Lincoln were small shows but went well.  County road closures in 
Nebraska have made cattle transport difficult. 
 
Region 4 – John Lavelle provided an update that cutting interests seem to be strong; cattle 
continue to be a challenge; between the Great Lakes and the Appalachian Circuits, Region 4 
cutters have many options to attend cuttings. 
 
Region 5 – Sharon Overstreet reported that the Sunshine Circuit is thriving; Carolina CHA is 
running strong and Wateree CHA is scheduled for some upcoming shows.  Pam Scott offered 
some small cuttings that are bringing in new interests. 
 
Region 6 – Tommy Williams stated that the Ike was well attended, and Robert Charles 
Brown did a great job producing that show. 
 
Region 7 – Skip Jones expressed that cuttings have started strong even though a show in 
Amarillo in January had to cancel due to the weather. 
 
Region 8 – Kathleen Moore reported that the weekend and limited age events have been 
good.  There is a show to attend every weekend in Region 8 so cutting is strong.  Location for 
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the NCHA days is yet to be determined as both Blue Ridge and Whitesboro have submitted 
applications. 
 
At Large – Cara Brewer stated that Ada show was a good size.  She missed Augusta due to 
the Art of the Cowgirl in Queen Creek, Arizona which was well attended this year.  Every year it 
has grown about 60% in attendance.  NCHA sets up a booth and we get about one hundred 
new memberships each year.  Cara does a clinic and demonstration on cutting at this event. 
 
At Large – Casey Green reported that Region 8 cuttings have been big and strong; he 
attended the Augusta Show, and it went well, but heard concerns about the judging.  
Everything is operating on all cylinders, and he feels like the judging may be holding us back.  
Judging has been too inconsistent, and scores have been up and down at the shows. 
 
Vice President – Barnwell Ramsey conveyed that he has enjoyed taking part in some 
recent committee calls. 
 
President-Elect – Mark Senn addressed the members of the committee with updates from 
the Augusta Show, entries were up and overall, the show went well.  The added money was 
good.  The plan is to keep the quality status of the show and increase the payouts for next 
year. 
 
 
WORLD FINALS DISCUSSION 
 
As the meeting ended and before the Executive Committee adjourned for the day, Executive 
Director Jay Winborn has made a commitment to develop a proposal to increase the payouts for 
the World Finals at the end of this year.  It was suggested to circle back with some sponsors 
and present a proposal to the Finance and Audit Committee for approval to move forward.  Jay 
emphasized that an announcement should be delivered to the membership soon. 
 
 
ADJOURNMENT 
 
A MOTION was made by John Lavelle and SECONDED by Mark Senn to adjourn the meeting 
at 5:10PM for the day and reconvene Thursday, February 8, 2024.  MOTION PASSED 
UNANIMOUSLY. 
 

 
THURSDAY – FEBRUARY 8, 2024 

 
The Executive Committee meeting reconvened and was called to order at 8:09AM by President 
Toddy Pitard.  The roll call was taken, and all Executive Committee members were present. 
 
 
EXECUTIVE SESSION 
 
President Toddy Pitard placed the meeting into executive session to discuss show issues. 
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GENERAL SESSION 
 
President Toddy Pitard placed the meeting back into general session. 
 
The NCHA Office and the Executive Committee members have received a lot of feedback and 
have heard concerns that there are some approved shows not running ethically.  To address 
these comments, the Executive Committee tasked Executive Director Jay Winborn to heavily 
monitor and scrutinize the show application process and work directly with the NCHA Show 
Department to better evaluate incoming applications to determine if they are in the best 
interest of the NCHA and its members. 
 
President Toddy Pitard provided an update regarding a newly developed annual self-evaluation 
for Executive Director Jay Winborn that will be reviewed following the Executive Committee 
meetings with the officers.  Toddy will provide an update to the Executive Committee with the 
feedback from that evaluation. 
 
 
NATIONAL CIRCUIT PROGRAM UPDATES – ALLISON WALKER 
 
National Circuit Program Manager Allison Walker updated the Executive Committee with 
additional details for the upcoming 2023 National Circuit Championship show scheduled for April 
3–14, 2024 located in the Watt Arena at the Will Rogers Memorial Center in Fort Worth, Texas. 
 
 
 
 
 
 
 
 

1. Qualification 
a. Over 1,600 invitations were mailed by January 26 
b. Champion & reserve champion from each local circuit championships  
c. Top ten in the year end standings (as of November 13, 2023) 
d. If champion and/or reserve show champions were also in the top ten year end 

standings, we moved down to 11th and 12th place(s) 
e. There are exemptions when it comes to World Finalists > see program rules for 

details 
f. All 2024-point year youth are eligible – no qualification required 

 

2. Show Format 
a. Clean slate show (no points from 2023 brought forward) 
b. One go round and a clean slate, working finals 
c. No circuit points awarded at the National Circuit Championships 

 

3. Fees & Added Money 
a. Non-Youth Classes 
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i. $27,000 added 
ii. $1,015 entry fee ($500 jackpot / $515 office) 

b. Youth Classes 
i. $1,500 scholarship in both the Junior and the Senior 

1. Class champion to receive $1,000 scholarship in each class 
2. Class reserve champion to receive $500 scholarship in each class 

ii. $500 entry fee ($250 jackpot / $250 office) 
c. No advancement fee 
d. Stalls - $322 (includes 6 bags of shavings) 

 

4. Deadlines 
a. March 4, 2024 – entries must be postmarked 
b. March 15, 2024 – draw for all classes 

 
Allison addressed additional questions from the Executive Committee: 

1. Q: What is the percentage that will go back to the finals? A: Top 25% advance with a 
cap of twenty-five plus ties 

2. Q: How will the entry fee drive the payout in the finals? A: $500 add back to jackpot / 
$250 Youth 

3. Q: Payouts?  A: Horse show payout scale, all finalists after mandatory scale placings will 
receive a finalist check currently projected at $500 but subject to change.  

4. Q: Any Youth regardless of points are eligible to enter? A: Yes 
5. Q: Do Youth points earned at this event count for Youth World standings? A: Yes, but 

only in the go round. 
6. Q: How will show conflicts be handled: A: All concerns or questions with conflict in the 

show schedule will be directed to Director of Shows Shianne Megel; Will Rogers 
Coliseum takes precedence over any conflicts and the National Circuit Championship 
show will be delayed in the Watt until conflict is resolved. 

 
It was suggested to advance the invites and entry deadline for next year to accommodate the 
search for cattle. 
 
President Toddy Pitard expressed thanks to Allison Walker for her efforts in the success of this 
program. 
 
 
2024 NCHA ANNUAL CONVENTION UPDATES – CATHY MARIE ALEFF 
 
Cathy Marie Aleff shared a presentation with the Executive Committee that highlighted the 
location, venue, keynote speaker and potential entertainment that will be finalized soon. 
 

• NCHA Annual Convention will be held June 21-23, 2024, in Nashville, Tennessee at the 
Loews Vanderbilt Hotel. 

• Registration fees are waived again this year; however, we encourage all to pre-register 
online for badges and printed materials. 

• Postcards were sent out to active members with more information directing them to our 
convention webpage. 

• Keynote Speaker – Will Chesney 
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• Welcome Reception Entertainer – Dave Fenley (Acoustic Solo Guitarist) 
• Hall of Fame Gala Entertainer – TBD 
• Tickets for the Gala will be available for sale - $250 a ticket and $2000 a table (seats 10) 
• Trainers Panel is back for this year’s convention on that Saturday afternoon, with lead 

panelist Tim Smith, and Matt Gaines, Cara Brewer, Jesse Lennox, Mike Wood, Grant 
Setnicka and Kenny Platt 

• Hotel block expires May 20th, 2024 
• Registration deadline for printed materials is May 24th, 2024 
• Directors are required to attend in person unless they have an excused absence from 

President Toddy Pitard who can be reached via email at tpitard@nchacutting.com.   The 
only meetings that will be available to attend virtually are the BOD meetings (Kick-Off, 
Session 1 and Session 2) and the General Membership Meeting held that Sunday, June 
23rd, 2024. 

 
For more information, please visit our NCHA website under Convention or follow the path 
provide by the QR code below: 

 
 
The next Executive Committee meeting will be held in person around the beginning of May.  
Dates are to be circulated by email to the members of this committee to determine dates. 
 
 
TWO-YEAR-OLD TRAINER AWARD PROPOSAL – MARK SENN 
 
The Hall of Fame Selection Committee proposed the inception of a new two-year-old trainer 
award under the title of Gerald Alexander Excellence Award.  This award would be honored 
every three years with a Kerry Kelly Bit and plaque.  The criteria being proposed is as follows: 
 
Gerald Alexander Excellence Award 

New for 2024, this award is to be presented every three (3) years to a 2yr old cutting horse 

trainer, this individual should be a member in good standing who exemplifies integrity, values 

and contributes to the industry as he prepares our horses for top cutting trainers to move them 

forward to excellence in the arena. 

The recipient will be honored with a Kerry Kelley bit and plaque at the annual convention 

and/or the NCHA Futurity. The recipient is chosen by a selection committee made up of 5-7 

members. The incoming President will appoint a new member to serve every three (3) years as 

an old member’s term expires.  The Two-Year-Old Trainers may be nominated by committee 

members or by NCHA members who submit a written letter or online nomination form every 

mailto:tpitard@nchacutting.com
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year by January 1st.  Nominees will be eligible and considered for the next five (5) meetings the 

committee meets to consider a deserving recipient. The nomination form will appear online. 

In addition to the proposed criteria, a list of selection committee members was suggested and 
presented to review the nominations and determine the recipients. 
 
After much discussion, a MOTION was made by Casey Green and SECONDED by Sharon 
Overstreet to accept the proposal from the Hall of Fame Selection Committee presented for the 
2024 inception of the Gerald Alexander Excellence Award and proposed list of committee 
members as presented.  MOTION PASSED. 
 
 
MEDICATION POLICY CHANGE – JULIE DAVIS 
 
Director of Membership and Horse and Medication Review Committee Liaison Julie Davis 
presented the Executive Committee members with a recommendation from Medication Review 
Committee led by Chairman Jerry Black, DVM, to make a change of our official testing center 
from UC Davis to be reinstated with Dr. Stanley at the University of Kentucky as that facility is 
now equipped for testing. 
 
A MOTION was made by Kirby Smith and SECONDED by Casey Green to approve the 
recommendation as proposed by the Medication Review Committee to change our official 
medication testing facility to the University of Kentucky.  MOTION PASSED.  
 
 
OLD BUSINESS 
 
Standardize Class Names/Eligibility 
 
As per the recommendation from the Approved LAE Show Producers in the minutes from their 
June 24, 2023, Approved LAE Show Producers meeting at the convention in Las Vegas with an 
unanimous vote in favor that was brought to the August EC Meeting in 2023, the Executive 
Committee suggested to get this language published in the official NCHA Rulebook. Insert 
recorded in August 7-8, 2023, EC Minutes on page 26 is as follows: 
 

2. Standardize Class Names/Eligibility 
 

Recommend standardization across all approved Premier LAE shows to follow the NCHA 
leveling format in regard to class names and dollar amounts with the option to 
include/omit Hall of Fame roll back at the discretion of show management.  

 
A MOTION was made by Mark Senn and SECONDED by Phil Benadum to approve 

standardization across all approved Premier LAE shows to follow the NCHA leveling 
format in regard to class names and dollar amounts with the option to include/omit Hall 
of Fame roll back at the discretion of show management.  MOTION PASSED. 

 
After much discussion with regards to this recommendation submitted by the Approved LAE 
Show Producers at the August 2023 EC Meeting, a MOTION was made by Casey Green and 
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SECONDED by Barnwell Ramsey to duplicate this show rule language and publish that the 
standardization across all approved Premier LAE shows follow the NCHA leveling format in 
regard to class names and dollar amounts with the option to include/omit Hall of Fame roll back 
at the discretion of show management to be effective for the 2025 point year. MOTION 
PASSED. 
 
Regional Director and EC Member representing Region 4 John Lavelle inquired about the legal 
review and rewrite of the NCHA Rulebook?  Jay alluded to the fact that efforts for that review 
were redirected and that NCHA would initiate that process again soon. 
 
Regional Director and EC Member representing Region 3 Kirby Smith mentioned the fact that 
since the points have been designated and approved, what about the fees ($3) at the 
Challenger Shows.  The consensus of the Executive Committee members is to issue a directive 
and add it to agendas for the upcoming convention. 
 
The Executive Committee issued a directive to the Weekend Show, Amateur and 
Affiliate Officers/Secretaries Committees to evaluate fees assessed at Challenger 
Shows now that the points have been determined by placing it on their convention 
agendas and report back to the EC at the August Meeting. 
 
 
NEW BUSINESS 
 
President Elect Mark Senn encouraged members on the Executive Committee to offer some 
suggestions for future convention locations so that we can secure a venue moving forward.  
Suggestions should be submitted by Wednesday, February 14th. 
 
Executive Director Jay Winborn mentioned a recent call with a European Director inquiring 
about how to get an international rider equipped to show in the US without having to ship a 
horse overseas.  The Executive Committee discussed this opportunity and offered some 
suggestions for Jay to relay for consideration that would be compliant with our show rules. 
 
 
ADJOURNMENT 
 
There being no further business to come before the committee, a MOTION was made by  
Barnwell Ramsey and SECONDED by Casey Green to adjourn the meeting at 11:16AM.  
MOTION PASSED UNANIMOUSLY. 


