WEEKEND SHOW COMMITTEE
2024 NCHA Convention Agenda
June 21,2024 **1:00 pm - 3:00 pm

Room — Symphony | |

Nashville, Tennessee ** Loews Vanderbilt v

. Call to Order and Roll Call

. Mission Statement

. Discuss EC directive to evaluate fees assessed at Challenger Shows now
that the points have been determined.

. Discuss 2024 Eastern Nationals payout structure.

. Contestants not paying their entry fees. (Affiliate Officers/Secretaries)

. Discuss possibility of combining 35NP and 15AM, if show management
allows this would be like the NP/Unlimited Amateur could enter one class or
both. (Affiliate Officers/Secretaries)

. Discuss inflation adjustment for the 35NP, 15AM and 2,00LR entry fee to
raise cap from $125 to $150. This would allow the cutters to possibly win a
good portion of the entry fee back and could increase participation in these
classes and help some clubs from needing surcharges on the classes.
(Affiliate Officers/Secretaries)

. Discuss changing format for the World Standings to a point system.

. Discuss maximum number of shows one association may have (mo/yr)

10.Discuss National Circuit Championship payout and will it affect the World

Finals payout.



11.Discuss approval of Championship Shows with no added money can now be
true jackpot (entry fee cap $350) shows which would count for the World
Finals.

12. Change 8% to flat fee at the weekend level (example $10 per entry).

13.0Id Business

14.New Business

15.Election of Chairman & Vice Chairman

16.Adjournment



